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The HOME Consortium
Board of Directors Meeting
Thursday, February 20, 2003, 9:00 A.M.
Waukesha County Administration Center
1320 Pewaukee Road, Room 355/ 359
Waukesha, Wisconsin 53188

AGENDA

Call to Order

Minutes from December 2002 board meeti

Public Comment Period

Approval of 2003 HOME Consortium Board Officers
Fund Balance Report

Reallocation of Funds

Distribution of Unallocated Funds

RFP’s for available CHDO Reserve Funds
Introduction of New Proposals

Action on Proposals previously Introded

Allocation of Program Income for County Programs
Consulting Contracts for 2003 and Administration of Programs under County Allocations
Pipeline Activity Reports

e DPA Program

e Rehab Programs

e HBC Programs

o Affordable Housing Inventory

Approved Project/Progm Updates/Revisions

County Projects

Phoenix Heights Waukesha County

Forest Glen- Ozaukee County

City of JeffersorlJefferson County

CAC Rental Project Jefferson County

Friends of Abused FamiliesWashington County
Hartford CDA Elderly Project Washngton County
¢ Highland South- Waukesha Project

Consortium Activities in the Press or Municipal Newsletters
Adjournment

In accordance with the Americans with Disabilities Act, persons requiring any means of handicap
accessibility for this meeting must cact Glen Lewinski at 548921 (FAX 8968510) at least 48
hours prior to the meeting.



